	
	
	



J-WAFS Seed Grant Letter of Interest – Template
Project information and format instructions
Letters of Interest will not undergo expert peer review. They should be written in a way that is accessible to non-experts. 
Delete all italic guidance before submitting. Sections 1–5 must fit within 2 pages (single-spaced, 11 pt, 0.5" margins, numbered pages). Section 6 (team and budget narrative) is limited to 1 page. Please do not alter the formatting of this template. 
You may have a maximum of two additional pages with figures and tables. There is no page limit for references.
 Submit one PDF named PILastName-JWAFS2027LOI.pdf through the InfoReady portal.
1. Proposal Title
Proposal titles and PI name(s)    
2. Broader problem and relevance to J-WAFS
Be specific to your problem; avoid general statements about water and food under climate change.
The problem: State the broad challenge or opportunity in water/food for human need aligned with the mission of J-WAFS that you aim to address -- what it is, who it affects, and its scale and nature. Name the people, communities, or systems that bear the cost. Support it with data points or references. 
State of the practice: Summarize the best current approaches, practices, technologies, etc. and explain why current knowledge, technology or practice leaves a gap, and how the gap contributes to the above problem. 
3. Project goal and success indicator
Specific problem: State the specific problem or question that you plan to address within the scope of the seed grant. Explain the importance of the specific problem and how it relates to the broader problem and gap above.
Project goal: State clearly what you aim to achieve by the end of the seed grant project, e.g. proof-of-concept, testing of a hypothesis, or critical data. State how success of the project would be assessed as a SMART indicator (Specific, Measurable, Achievable within the resources of the seed grant, Relevant to the goal, and Time-bound within the period of the seed grant project). 
4. Approach and innovation
Approach. Describe your overall approach in brief. List two or three specific aims for the project. For each, give the method or task in a sentence, plus your hypothesis if you have framed one. Mention key resources, partners, or data you already have access to. Make sure that this narrative is accessible to non-experts.
Innovation: Describe how your approach is innovative over the current state-of-the-art, scientific literature, emerging technologies or paradigms, etc. Explain how it differs from existing approaches and from past or ongoing research, including your own. Seed grants are for new projects, not supplements to extend ongoing or past work of the PI.
5. Pathways to impact
For this section, assume that the proposed seed grant project is successful.
Potential impact: Describe the anticipated impact of the seed grant project, aligned with the J-WAFS mission. State what the project would enable, and for whom. Describe the near-term (within 5 years after the project conclusion) as well as longer-term impact. For example, a proposal aiming to address an important hypothesis or develop a new method may have an immediate impact on the research field and potential for longer-term impact on food production. 
Pathway after the seed grant: Describe the likely path(s) by which the impact may be eventually achieved. To the extent possible, state the anticipated steps and milestones on the way. Describe the immediate next steps after the seed grant project ends: further research, dissemination, technology development, deployment or scale-up. Name specific future funding sources and when you would apply. If the project will have impact without later awards, say so and explain how.
Users and partners: Name who will use or act on the results (for example farmers, utilities, industry, NGOs, regulators, or ICARDA). If policy guidance is a main outcome, name the decision makers who can act on it and the timeline and process for engaging them. 
Key risks: State the key risks or assumptions on the pathway to impact, and how they may be managed.
Dissemination: State how you will share the results, findings, data, methods, artefacts, etc., such as publications (J-WAFS requires open access within one year of publication), data or code release, workshops, or partner briefings.

6. Team and use of funds
Identify by name or position the members of the research team with a brief summary of research responsibilities and/or roles. Include names of RAs and post-docs if known. If applicable, describe any partnerships external to MIT. (Note as stated above under “Budget” that no sub-awards are allowed,and the seed grant only covers MIT effort—see also the footnote in the budget section).  
Start this section on a separate page, maximum one page. Teams that bring together different MIT schools/college or departments are encouraged.
	Name or position
	Role
	Department or affiliation
	Responsibilities in this project

	[Name]
	Lead PI
	[Department]
	[Overall direction, reporting to J-WAFS]

	[Name]
	Co-PI
	[Department]
	[Specific contribution]

	[Name or "to be recruited"]
	Postdoc / RA
	[Department]
	[Tasks]

	[Name]
	External collaborator
	[Organization]
	[Role, such as field access or data. No subawards]


Why this team: In a short paragraph, explain how the team's expertise, track record, and any prior collaboration, position it to deliver the milestones in Section 3. State if you are seeking a team member with a specific discipline or skill.
External partners: If any, describe the partnership and what each side contributes. Note that J-WAFS funds MIT effort only, and subawards or pass-throughs are not allowed.
Use of funds: One short paragraph on what the support will pay for, such as RA, postdoc or faculty’s summer salary, materials and supplies, equipment, and travel. A full budget is not needed at this stage. Limits to keep in mind: PI salary of at most one month per PI over the grant, total PI salary (including benefits) of at most 15% of the award, and equipment of at most 20% of the budget. Graduate RAs incur full tuition unless the department subsidizes it.
Appendices
Technical appendix with tables and figures, then references. Figures and tables are limited to a maximum of two pages.

	
	
	



